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SAFETY

Identify and eliminate hazards
to promote accident prevention

VMC2001

SHINE

Cleanliness is crucial for safety
and preventative maintenance
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STANDARDISE

Form and maintain the standard
set out by the first three S's
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SET IN ORDER

Orderliness is essential for
ease of use and return

VMC2002

SORT

Keep only what is necessary
When in doubt throw it out!

VMC2004

SUSTAIN

Maintain discipline and
uphold correct procedures

VMC2006
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SUSTAIN

Uphold correct procedures

SAFETY

Accident prevention

KANBAN PRINCIPLES KANBAN PRINCIPLES

MANAGE FLOW

. VISUALISE

MANAGE FLOW

e VISUALISE
P WORKFLOW

LIMIT WORK IN
PROGRESS

Administrative Safety, Health and IMPROVE

n IMPROVE
d Offi Environmental COLLABORATIVELY @ COLLABORATIVELY
an ice Conditions

MAKE PROCESS
VMC2011 e rocces

VMC2012 VMC2013

- a)
Wi | |
Keep all Keep all
areas clean areas (E|ean
and tidy and tidy
@ ®

VMC2014 VMC2015 VMC2016

..
Process
Approach system
Involvement Approach to
of People Management

WORKFLOW

LIMIT WORK IN
PROGRESS

/

— / \
Y . [ Process ) N
[ \ Approach. J [ system \
f Involvement | '\ /| Approach to )
N /
\‘ of People N’ \‘ Management |
' / \

f-«~—\\» »’ . /;,—w\

/ \ / \
/ \ \
( Leadership } { Continual
\ Driven } Total ,,_\ Improvement ",

Leadership Continual
Driven Total Improvement
Quality
Management

Principles Factual
Customer Approach to

Focus Decision

Making

VMC2017 VMC2018

Quality >
Management > o

/ \ Principles / Factual "\
Customer K Approach to )

Focus \  Decision
/ A\ Making ¥,

N > 4

e



WEEKLY YTD WEEKLY YTD

VMC2019 VMC2020



Visual Management
- Dials

VMD2001

VMD2004

VMD2007 VMD2008



Visual Management
- Lockout-Tagout

DANGER

A LIFE IS
ON THE LINE

DANGER

A LIFEIS
ON THE LINE

This lock/tag may
THIS TAG & LOCK TO only be removed by:
BE REMOVED ONLY
BY PERSON SHOWN

ON BACK

VMLT2002

VAN

DANGER

THIS TAG & LOCK TO

BE REMOVED ONLY

BY PERSON SHOWN
ONBACK [

VMLT2001

DANGER

This lock/tag may
only be removed by:

DANGER

DO NOT
OPERATE

DO NOT
OPERATE

VMLT2007

VMLT2006

DANGER

VMLT2003

VMLT2008

DANGER

DO NOT
START

VMLT2009

VMLT2004

This lock/tag may
only be removed by:
Name:

Date:

Tel:

VMLT2005

DANGER

DO NOT
START
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DANGER A

DANGERE— B DANGER

JAN

DANGER

EQUIPMENT EQUIPMENT

LOCKED OUT BY

DO NOT LOCKED OUT BY
START

TAG AND LOCK TO BE
REMOVED BY AUTHORISED
PERSONS ONLY
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This lock/tag may
only be removed by:

This lock/tag may
only be removed by:

This lock/tag may This lock/tag may
only be removed by: only be removed by:
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Do not switch
power on

DO NOT REMOVE

REMARKS

Authorised by:
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Do not use
out of order 8

Do not use

Signed by:
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equipment - fault
Do not use Do not use
out of order] |out of order
Signed by:
ate:

Authorised by:
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DANGER

EQUIPMENT
LOCKED OUT

THIS TAG & LOCK CAN
ONLY BE REMOVED BY

EQUIPMENT

LOCKED OUT EQUIPMENT

LOCKED OUT

THIS TAG & LOCK CAN
ONLY BE REMOVED BY

THIS TAG & LOCK CAN
ONLY BE REMOVED BY
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DANGER

DANGER I DANGER i DANGER

EQUIPMENT
LOCKED OUT

LOCK OUT

THIS MACHINE

BEFORE
LOCK OUT ATTEMPTING

BEFORE ANY REPAIRS
OPERATION

LOCK OUT

BEFORE
OPERATION
O

THIS TAG & LOCK CAN

ONLY BE REMOVED BY
O
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BEFORE DO NOT OPERATE DO NOT OPERATE DO NOT OPERATE

ATTEMPTING This lockitag may This lock/tag may This lock/tag may
ANY REPAIRS only be removed by: only be removed by: only be removed by:

CAUTION
LOCKED EQUIPMENT EQUIPMENT e
OuT LOCKED OUT LOCKED OUT

DO NOT OPERATE TO PROTECT TO PROTECT
WORKERS WORKERS

REPAIRING REPAIRING
MACHINE MACHINE

This lock/tag may
only be removed by:

Authorised by:
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Passed Passed

Passed Passed
Sety Safety fety

CAUTION

Machinery locked
out for maintenance

Authorised by:
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Safe to Safe to
operate use

Do not Do not
operate : use
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Repair

Status
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SPECIAL INSTRUCTIONS

REMARKS

DANGER

THIS TAG & LOCK
TO BE REMOVED

ONLY BY

PERSON SHOWN

ON BACK

DANGER

THIS TAG & LOCK
TO BE REMOVED

PERSON SHOWN

VALVE
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ONLY BY
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Visual Management

11

VMNQ2001  VMNQ2002 VMNQ2003 VMNQ2004

(9 13T 15 9 3Tl 5 9 3Tl 5 9 1317
1014 18 2 6 10 14 13 2 6 10 14 182 6 10 14 18|
115193 7 1115195 7 11 15103 7 1115 19)
12)(16)20 12 16 20 121620 12 16 20

VMNQZOO5 VMNQ2006 VMNQZOO7 VMN Q2008

VMNQ2009 VMNQ2010 VMNQ2011 VMNQ2012



D m—

Maximum Maximum
Height Height
VMNQ2013 VMNQ2014

Maximum
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Re-Order

Point
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Point
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