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Visual Management

SAFETY

Identify and eliminate hazards
to promote accident prevention

SET IN ORDER

Orderliness is essential for
ease of use and return

VMC2001

SHINE

Cleanliness is crucial for safety
and preventative maintenance

VMC2002

SORT

Keep only what is necessary
When in doubt throw it out!

VMC2003

STANDARDISE

Form and maintain the standard
set out by the first three S's

VMC2004

SUSTAIN

Maintain discipline and
uphold correct procedures

VMC2005

VMC2006

6S LEAN WORKPLACE

6S LEAN WORKPLACE

IDEEDIED | [ X X s
VMC2007 VMC2008




6S LEAN WORKPLACE

SORT

When in doubt, throw it out

SET IN ORDER

Orderliness is essential

SHINE

Cleanliness is crucial

STANDARDISE

Work to and maintain standards

SUSTAIN

Uphold correct procedures

SAFETY

Accident prevention

VMC2010 VMC2011

Automonous Focused
Maintenance Improvment

Planned . Quality
Maintenance Eight Management

Pillars of

Early ]
Equipment TPM Educaltlcl.n
Management and Training

Safety, Health and
Environmental
Conditions

VMC2012 VMC2013 VMC2014

KANBAN PRINCIPLES

Continuous Continuous
Improvement Improvement

Adminstrative
and Office

@‘ MANAGE FLOW
Automonous Focused Automonous Focused <
Maintenance Improvment Maintenance Improvment
', VISUALISE
WORKFLOW

Planned . Quality Planned . Quality
Maintenance E|ght Management ETT CHET T E|g ht Management e LIMIT WORK IN
Pillars o f EREEEe

— Pillars o

arly . | =:14)% )

Equipment TPM Education Equipment TPM Education IMPROVE
Management U Management and Training COLLABORATIVELY

Adminstrative Safety, Health and Adminstrative Safety, Health and o MAKE PROCESS

Environmental ) Environmental POLICIES EXPLICIT
and Office Conditions and Office Conditions

VMC2015 | VMC2016  VMC2017

IMPROVE
COLLABORATIVELY

Work together, improve continuously,
with focus on team results.

LIMIT WORK IN PROGRESS

Focus efforts on fewer things at a
time to ensure faster flow and quality.

VMC2018 VMC2019



MAKE PROCESS POLICIES
EXPLICIT

Build standards into the way you work
rather than burying them in documents.

VMC2020

MANAGE FLOW

Identify and remove impediments
to work flowing smoothly.

la

VISUALISE WORKFLOW | areas clean

Make up-to-date work visible and tidv
to the team at all times. @

VMC2022 VMC2023

la

VMC2021

areas clean BUILD QUALITY IN
and tidy Use testing to fix your process

not your product.

o
VMC2025 VMC2026

la

Keep all
areas clean
and tidy
55)

VMC2024

LEAN PRINCIPLES

Q DELIVER FAST
e ELIMINATE WASTE

@ OPTIMISE THE WHOLE

g BUILD QUALITY

0 CREATE KNOWLEDGE

o RESPECT PEOPLE

e DEFER COMMITMENT

VMC2027




LEAN PRINCIPLES

DELIVER FAST
ELIMINATE WASTE
OPTIMISE THE WHOLE

BUILD QUALITY

CREATE KNOWLEDGE , CREATE KNOWLEDGE 5

Create and retain new knowledge

RESPECT PEOPLE .
through the stability of teams.

DEFER COMMITMENT

VMC2028 VMC2029

DEFER COMMITMENT DELIVER FAST

Defer irrevocable decisions as Learning truly begins when the
long as possible. customer gets the product.

VMC2030 ' VMC2031

ELIMINATE WASTE OPTIMISE THE WHOLE
Be on a quest to eliminate Optimise the entire flow, not
all waste the law will allow. the individual departments.

VMC2032 VMC2033

RESPECT PEOPLE

An innovative, profitable company
relies entirely on the brains and
hearts of its employees.

VMC2034

> Process o Process
Approach System A Approach System
Involvement Approach to Involvement Approach to
of People Management of People Management

Continual

Leadership
Driven Total Improvement

Quality

Leadership Continual J
Driven Total Improvement
Quality
Management
Principles Factual
Customer Approach to
Focus Decision
Making
E

Management
Principles Factual
|4 Customer Approach to
Focus Decision '/
Making /

VMC2035 VMC2036




Know Your Fire Hose Colour Code |
Colour Coding and Contents

e
{0 0 0 - - CAUTION

ssification of
Fire Risk

NO Needles NO Razors
Help protect prisoners and employees from injury

Uncontaminated broken glass, pipettes and other
sharp objects must be placed in a box for broken glass.
Medical sharps must be collected in a red sharps container.

Broken Glass|
Colour Coding In Accordance With HS GB12345: 20 eedles Qken Sla .

VMC2037

PPE Required

Hair mop
Beard snood

High visibility
clothing

White coat also
required in all
Maximum production areas
height at

chevron indicator Safety shoes

VMC2039 VMC2040 VMC2041

WEEKLY

VMC2042 VMC2043



Visual Management
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Visual Management
- Lockout-Tagout

DANGER

A LIFE IS
ON THE LINE

DANGER

A LIFEIS
ON THE LINE

This lock/tag may
THIS TAG & LOCK TO only be removed by:
BE REMOVED ONLY
BY PERSON SHOWN

ON BACK

VMLT2002

VAN

DANGER

THIS TAG & LOCK TO

BE REMOVED ONLY

BY PERSON SHOWN
ONBACK [

VMLT2001

DANGER

This lock/tag may
only be removed by:

DANGER

DO NOT
OPERATE

DO NOT
OPERATE

VMLT2007

VMLT2006

DANGER

VMLT2003

VMLT2008

DANGER

DO NOT
START

VMLT2009

VMLT2004

This lock/tag may
only be removed by:
Name:

Date:

Tel:

VMLT2005

DANGER

DO NOT
START

RRRRRRRRRRRRRRRRR

VMLT2010



DANGER A

DANGERE— B DANGER

JAN

DANGER

EQUIPMENT EQUIPMENT

LOCKED OUT BY

DO NOT LOCKED OUT BY

START 10

TAG AND LOCK TO BE
REMOVED BY AUTHORISED
PERSONS ONLY

VMLT2011  VMLT2012  VMLT2013 VMLT2014

A

DANGER

A B A

DANGER B DANGER [ PANGER

DONOT || poNoT | | DONOT | | DONOT
OPERATE| |opERATE| |OPERATE| |OPERATE

This lock/tag may
only be removed by:

This lock/tag may
only be removed by:

This lock/tag may This lock/tag may
only be removed by: only be removed by:

VMLT2015  VMLT2016

Do not switch
power on

DO NOT REMOVE

REMARKS

Authorised by:

VMLT2019 VMLT2020 VMLT2021 VMLT2022



®
Do not use
out of order 1 1

Do not use

Signed by:

® ®
[ |
equipment - fault
Do not use Do not use
out of order] |out of order
Signed by:
ate:

Authorised by:

VMLT2023 VMLT2025

DANGERM N ANGER

DANGER

EQUIPMENT
LOCKED OUT

THIS TAG & LOCK CAN
ONLY BE REMOVED BY

EQUIPMENT

LOCKED OUT EQUIPMENT

LOCKED OUT

THIS TAG & LOCK CAN
ONLY BE REMOVED BY

THIS TAG & LOCK CAN
ONLY BE REMOVED BY

VMLT2029 VMLT2030 VMLT2031

DANGER

DANGER I DANGER i DANGER

EQUIPMENT
LOCKED OUT

LOCK OUT

THIS MACHINE

BEFORE
LOCK OUT ATTEMPTING

BEFORE ANY REPAIRS
OPERATION

LOCK OUT

BEFORE
OPERATION
O

THIS TAG & LOCK CAN

ONLY BE REMOVED BY
O

VMLT2032  VMLT2033 VMLT2034 VMLT2035 VMLT2036



LOCKED LOCKED LOCKED

THLI(S)(;A}ng:IJILE OouT OouT OouT

BEFORE DO NOT OPERATE DO NOT OPERATE DO NOT OPERATE

ATTEMPTING This lockitag may This lock/tag may This lock/tag may
ANY REPAIRS only be removed by: only be removed by: only be removed by:

CAUTION
LOCKED EQUIPMENT EQUIPMENT e
OuT LOCKED OUT LOCKED OUT

DO NOT OPERATE TO PROTECT TO PROTECT
WORKERS WORKERS

REPAIRING REPAIRING
MACHINE MACHINE

This lock/tag may
only be removed by:

Authorised by:

VMLT2041  VMLT2042 VMLT2043 VMLT2044

1 i
Passed Passed

Passed Passed
Sety Safety fety

CAUTION

Machinery locked
out for maintenance

Authorised by:

VMLT2045  VMLT2046 VMLT2047 VMLT2048 VMLT2049



ﬂ u
Repair
Status

VMLT2050

.
Repair

Sttus

VMLT2051

Safe to Safe to
operate use

Do not Do not
operate : use
VMLT2054 VMLT2055

VMLT2057

Repair

Status

VMLT2052

H
Repair
Status

13

SPECIAL INSTRUCTIONS

REMARKS

DANGER

THIS TAG & LOCK
TO BE REMOVED

ONLY BY

PERSON SHOWN

ON BACK

DANGER

THIS TAG & LOCK
TO BE REMOVED

PERSON SHOWN

VALVE
CLOSED

ONLY BY

ey VMLT2059

VMLT2058



Visual Management
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VMNQ2001 VMNQ2002 VMNQ2003  VMNQ2004

fzau 2832 3%) 4o§l

VMNQ2005 VMNQ2006  VMNQ2007  VMNQ2008
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 VMNQ2011

Maximum Maximum
Height Height,

VMNQ2012 VMNQ2013 VMNQ2014

Maximum
Height @ Re-Order
Quantity M Point

VMNQ2015 VMNQ2016

q Re-Order
Re-Order @ Point
Point | Quantity

vl

VMNQ2017 VMNQ2018
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