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Green Tag

1. We DO Need It
2. Keep It.
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Red Tag

1. Not Needed.
2. Dispose of It Now.
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Eight Pillars of TPM
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Steps of 6S

Sort: Keep only what is nesessary. Store or
discard rarely used, broken, or unused items.

Set in Order: Arrange and label often used
tools and other items so they can easily be
found, used, and returned to the same place.

Shine: Keep everything swept and clean.
Perform regular maintenance so equipment
is always ready.

Standardise: Perform all processes in a
consistent manner. Make the first 3
"S's" regular actions.

Sustain: Perpetuate the 5S processes you
developed as a part of the company culture.

Safety: Identify and eliminate all hazards for
a zero accident and injury free workplace.
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8
Pillars

Automonous Maintenance
Focused Improvement
Planned Maintenance
Quality Maintenance

Early
Equipment Management
Education and Training
Administrative & Office
Safety, Health & Environment
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Steps of 6S

Sort: Keep only what is nesessary. Store or
discard rarely used, broken, or unused items.

Set in Order: Arrange and label often used
tools and other items so they can easily be
found, used, and returned to the same place.

Shine: Keep everything swept and clean.
Perform regular maintenance so equipment
is always ready.

Standardise: Perform all processes in a
consistent manner. Make the first 3
"S's" regular actions.

Sustain: Perpetuate the 5S processes you
developed as a part of the company culture.

Safety: Identify and eliminate all hazards for
a zero accident and injury free workplace.
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Focused
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Conditions

Administrative
and Office

CICJO31

Keep all desks
and surfaces
clean and tidy
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