
case study

The roots of Harsco date back to the beginning of the 

20th century. Starting out as Fairmont, they grew to 

become the largest manufacturer of railway maintenance 

equipment in the USA. In 1979 they became a division 

of Harsco, and then, in the late 80’s, Harsco acquired 

Permaquip UK. The Permaquip division of Harsco UK 

addresses the needs of railway engineers worldwide with 

an innovative range of products including heavy duty 

lifting equipment, road rail devices and small tools – all 

designed to facilitate safe and efficient work on the 

railway infrastructures of the world.
The Permaquip division of Harsco UK has an extensive 
product range and an ongoing requirement for 
bespoke labels. The labels show compliance with legal 
requirements, and contain information relating to safe 
usage. Each label has to be sufficiently robust to adhere 
securely at a range of temperatures and in hard working 
conditions. Finally, each label has to be right up to date.

Keeping on top of all these labelling requirements can 
be costly.

“In order to make it worthwhile we used to print runs of 
labels in large quantities – enough for two years – to 

lower the overall unit price. But then, any time there was 
a change in compliance requirements, the labels were 

worthless and had to be discarded.”
Clive Hannaford, Permaquip Manager, Harsco Rail Limited 

Mr Hannaford knew there were plenty of hidden costs 
too. Labels were sometimes damaged in storage, and 
sudden changes in legislation would wipe out an entire 
stockpile. Additionally, his team needed to stocktake their 
cache of labels on a regular basis.

One of the major problems for any company with a labelling requirement is the regularity with 
which labels need changing. In the rail industry in particular, any new legislation, including Health 
& Safety directives, must be reflected in updated labelling. They also need to be sufficiently robust 
to withstand a variety of operating conditions. So when Harsco Rail looked to take responsibility 
for their own labelling requirements, they chose the company with the label making solution to 
help them – Lighthouse.

The hidden cost of labels

Lighthouse labels meet Harsco’s highest 
standards 

About Harsco

Making the switch to printing labels in-house wasn’t a 
guaranteed time or money saving solution. Harsco still 
had to find the right supplier with the right equipment, 
at the right price. Given their wide variety of railway 
track maintenance equipment, it was imperative that 
Harsco could create labels of different colours, sizes and 
shapes, as and when required. Fortunately, they were 
already aware of Lighthouse’s reputation as label making 
specialists and approached them for ideas and advice.

“We’re used to helping companies address a variety of 
key drivers, and we knew we could meet Harsco’s need 

for hard-wearing, bespoke labels that would cut costs 
and improve their labelling process.”

Colin Blackburn, Lighthouse UK Ltd

 
Lighthouse recommended a CPM-100 – a versatile 
label printing machine that could handle the Permaquip 
division’s requirements quickly and efficiently. In fact it 
would virtually eliminate the need for outsourcing label 
design and print.
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To enhance efficiency, Lighthouse knew that Harsco had 
to be able to print on demand. The CPM-100 gave them 
that facility. Now, legislative and compliance changes 
can be reflected in new labels and transferred to 
relevant vehicles within hours of being notified.

The CPM-100 combines ease and economy of use with 
the facility to produce labels that meet Harsco’s high 
standards. The level of adhesion is sufficient to stand 
up to the rigours of Harsco’s very busy fleet. Vehicles 
are exposed to inclement, hot and cold weather and UV. 
Fortunately, Lighthouse’s labels are renowned for their 
resilience – and have already proven to be up to the 
demands of the job.  

Harsco have a variety of labelling requirements (as 
befits their varied complement of rail track repair and 
maintenance vehicles) – and the CPM-100 facilitates 
such easy label design that all required information 
relating to safe working loads, general Health & Safety, 
and control and warning information can be easily 
incorporated into any shape and design. The clarity of 
type is such that information can be clearly distinguished 
at a small point size too.

 

Above all, Harsco was always looking for a discreet, 
stress-free service. Lighthouse personnel are always 
available if called but, as Mr Hannaford is pleased 
to confirm, there simply haven’t been any issues for 
Lighthouse to resolve. The equipment has worked 
perfectly, the output has always been perfect, and 
service levels to customers are higher than ever. In short 
it is exactly the sort of partnership they wanted.

Looking forwards, Harsco’s requirements aren’t 
expected to change much. Now that they have a flexible 
labelling system in place, they have the means to stay 
right up-to-date with legislation and maintain their fleet 
in accordance with regulatory stipulations.

It is clear that Harsco has found the perfect working 
partner.

“Lighthouse and the CPM-100 have enabled us to 
respond to the ever changing rail industry requirements 

in a cost effective way. Having the facility to print on 
demand has made all our lives much easier.”

Clive Hannaford, Permaquip Manager, Harsco Rail Limited

Meeting Harsco’s 
needs

Down the line

Lighthouse products have a seemingly infinite number of 

applications across industries, but the single strongest 

device their systems have ever labelled is surely Harsco’s 

heavy-duty Rail Mover. This makes it easier, quicker and 

cheaper for rail companies to move heavy lengths of rail. 

In fact, it can support loads of up to 4000kg. Fitted with 

caterpillar tracks for on-road use, it can move two 60ft 

lengths of rail – and on the tracks, it can move four. 

The Rail Mover comes with pages of safety directives 

and warning notices, many of which need to be made 

available to users to ensure safe and efficient operation. 

Using the CPM-100, Harsco can ensure that any required 

safety labelling is always prominently displayed. 

Moreover, they can create custom solutions to remind 

operators about operational issues, e.g. lifting loads and 

maximum speeds on track or off. 

There is no other machine on the market to match the 

Rail Mover – so it leverages considerable time and cost 

savings for customers.

Labelling the Rail Mover


